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Thank you!



Guiding Principles



Fraser’s Portrait of a Graduate
and the 6 C’s



https://www.fraser.k12.mi.us/StrategicPlan


Guide to our Work
Three Key Documents

Return to School Road Map MI Safe Start Plan

https://returntoschoolroadmap.org/
https://www.michigan.gov/documents/whitmer/MI_SAFE_START_PLAN_689875_7.pdf


Macomb County is 
Currently in Stage 

4 of the Governor’s 
Plan.

https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf


Fraser Return to School - Stakeholder Task Force

https://sites.google.com/view/fraserpublicschoolsreturn2020/mental-health-and-wellness/stakeholders?authuser=0
https://www.fraser.k12.mi.us/
https://www.michigan.gov/documents/whitmer/MI_SAFE_START_PLAN_689875_7.pdf
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf
https://returntoschoolroadmap.org/


Stakeholder Task Force 
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https://drive.google.com/drive/folders/1gPY_aKkdjHHIrIJT7aLGPgsefCBst35l?usp=sharing
https://docs.google.com/document/d/1ktmvONBrjIkM8pQQaiBw9aBvsnaNGPBV9ZQe2HF4J9Q/edit?usp=sharing
https://docs.google.com/document/d/1ktmvONBrjIkM8pQQaiBw9aBvsnaNGPBV9ZQe2HF4J9Q/edit?usp=sharing
https://drive.google.com/drive/folders/1zL1U2BZuxGmFBIJalYpMrHB2WF_CZJ3N?usp=sharing
https://drive.google.com/drive/folders/1gaEZ3HiskqNWHML-fWJtqjrKS66zn_Wu?usp=sharing
https://drive.google.com/drive/folders/1y3BkN3LQPIL9a22mxmQjBI7LcCGeKwHN?usp=sharing
https://drive.google.com/drive/folders/1oZSa0fMM9nZWiSWORtm2qGFEIRHE85pN?usp=sharing


District Survey - August (1st Week)





Answered: 2,380    Skipped: 0



How many children will you have enrolled in FPS in the Fall of 2020?

Answered: 2,380    Skipped: 0



Answered: 2,373    Skipped: 7



Answered: 2,375    Skipped: 5



Answered: 2,369    Skipped: 11



Answered: 2,370    Skipped: 10



Answered: 2,363    Skipped: 17



Answered: 2,277    Skipped: 103



Answered: 2,374    Skipped: 6



Answered: 2,371    Skipped: 9



Answered: 2,348    Skipped: 32



Answered: 2,240    Skipped: 140



Answered: 2,350    Skipped: 30



Answered: 2,361    Skipped: 19



Answered: 1,047    Skipped: 1,333





What best describes your position with the district?

Answered: 406    Skipped: 0



Answered: 406    Skipped: 0



Answered: 405    Skipped: 1



Answered: 406    Skipped: 0



Answered: 405    Skipped: 1



Answered: 402    Skipped: 4



Answered: 319    Skipped: 87



Guiding Questions
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General Assumptions



General Assumptions
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General Assumptions
● We plan on starting the school year, with all staff reporting at their regularly 

scheduled times.
○ Virtual (with opportunities for Small Group Instruction)  or Face to Face or Hybrid
○ Staff will have all of the appropriate PPE and the district will provide the necessary cleaning of 

classroom and buildings.
○ If virtual, latchkey will be available to staff and families.

● Students who have selected our fully Virtual option do not have to come into 
school (it is optional). Staff will need to make alternative accommodations for 
assessments, SEL, etc.

○ Currently, we have over 500 students enrolled in this program.
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Options for the Fall of 2020



Start the school year with all Student online - Phases 1-3
Pros:

● Minimal Safety Risk to staff and 
students

● Social Distancing
● We could provide full day Latchkey 

Services to parents.

Cons:

● Students are not physically in school.
● We would need to re-assign staff to 

Latchkey positions
● Pupil Accounting Workload (Unless we 

receive relief from the State) 



Start the school year with all Student online - with 
opportunities for Small Group Learning-Phase 4

Pros:

● Minimal Safety Risk to staff and students
● Students are physically in school for ½ 

day.
● Social Distancing could occur
● We could provide full day Latchkey 

Services to parents.

Cons:

● Students are physically in school ½ day.
● We would need to re-assign staff to 

Latchkey positions
● Pupil Accounting Workload (Unless we 

receive relief from the State) 



Start the school year with a Hybrid Schedule-Phase 4
Pros:

● Smaller Class Sizes (15 students each day 
- approximately)

● Social Distancing
● We could provide after school Latchkey 

Services to parents only on certain days. 

Cons:

● Students are physically in school for only 
two days.

● Pupil Accounting Workload (Unless we 
receive relief from the State) 

● No FULL Day Latchkey. Parent Day Care 
concerns



Start the School Year with all Students reporting every day

Pros:

● All Students would be back in school.

Cons:

● We would have challenges following the 
strongly recommended/recommended 
guidelines of Phase 4 (Example - Space 
Desks 6 feet apart, Buses would be full, 
etc).

● All students would be back in school, and 
we would be expected to run at full 
capacity. 



District Stakeholder Planning



Return to School
Task Force:

Ongoing team 
Meetings



https://sites.google.com/view/fraserpublicschoolsreturn2020/home?authuser=1


Mental Health

https://sites.google.com/view/fraserpublicschoolsreturn2020/mental-health-and-wellness?authuser=1


Curriculum and Instruction

https://sites.google.com/view/fraserpublicschoolsreturn2020/instruction-operations-and-technology/instruction?authuser=1


Operations and Virtual School



Technology

https://sites.google.com/view/fraserpublicschoolsreturn2020/instruction-operations-and-technology/technology?authuser=1


Safety

https://sites.google.com/view/fraserpublicschoolsreturn2020/health-and-safety?authuser=1


Summary Points

The more we studied how to safely bring students back to school, the more 
obstacles we uncovered in the Hybrid and Face to Face Models in Phase 4:

● We realized we can’t realistically keep students 6 feet apart which is 
recommended by the CDC at any level. Social distancing is very challenging 
at any age - especially in schools.

● School is academic and social and kids will congregate.
● The virus is not under control, and where people come together it seems to 

spread.
● We are learning from other states and school reopenings.



There are a number of points to consider
● Health protocols require quarantine of a student or staff member with close 

contact with a confirmed case of COVID-19.
● Health protocols require quarantine of students and staff if a classmate or 

teacher has a confirmed case--this could lead to daily disruptions of in-person 
learning for two weeks or more at a time.

● Health protocols call for excluding students and staff with any symptoms of 
the virus.

● We were in a time of substitute teacher shortages before the virus hit.  We 
believe that will only get worse in this pandemic.



There are a number of points to consider
● The Governor has issued an order to limit inside gatherings to 10 or fewer 

people.  She did this because evidence shows that the virus spreads when 
people come together inside. She has also mandated mask wearing in 
childcare facilities (EO - 164).

● Schools, almost by definition, are a gathering of hundreds of people, primarily 
inside. 

● We are very concerned about starting school, stopping for a quarantine, then 
restarting, then stopping again.  This seems very likely to happen.

● Those disruptions of starting and stopping, coming to school one day and not 
the next for a maybe a week or two will make in-person learning less 
effective, less stable and certainly less safe than online learning.



Plan for the Fall of 2020



Start the school year with all Students online - 
with opportunities for Small Group Learning

●

●

●

●



Next Steps - Be Kind and Be Flexible




